A performance improvement initiative: development of a peripheral vascular pathway.
Health care institutions today are being challenged to provide cost-effective, quality care. High-cost Diagnostic Related Groups are being targeted for performance improvement initiatives. A Peripheral Vascular Bypass Chartered Team was formed to review current practices and identify opportunities for system improvements. Data analysis, the literature, and best practices were reviewed. Emphasis on the financial, clinical, and quality outcomes are discussed in relation to a clinical pathway and protocol development in an effort to better manage this population.